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» Course Overview
The Project Management course is intended to identify the key components of a career as a project manager. Students will

review the basics in project management terminology, such as designating distinctions among projects, products, programs,
and portfolios. They will delve into concepts like managing deliverables and creating engaging relationships with stakehold-
ers. The primary components of project planning will be laid out and described in detail. Students will explore teams and
organizational structures. They will discover project management tools and innovation being used in the industry. Overall,
they will develop a greater understanding of the mechanisms that are in place to effectively carry out projects of any size
through specific project management techniques.

» Course Outline by Module

Module 1 Introduction to Project Management Module 7 Agile Projects Part |

Module 2 Project Management Planning Part | Module 8 Agile Projects Part Il

Module 3 Project Management Planning Part Il Module 9 Agile Projects Part Il

Module 4 Tools and Systems Module 10 Agile Projects Part IV

Module 5 Traditional Plan-Based Methodologies & Scheduling Module 11 Business Analysis Roles and Responsibilities
Module 6 Executing & Controlling Traditional Plan-Based Projects Module 12 Product Roadmap & the Project Management Ready Exam

» Instructional Components

Pointful Education Courses are structured in a consistent,
research-based format utilizing multiple pedagogical
concepts such as Understanding by Design, Growth
Mindset, and Video and Project-based learning. Through the
use of these pedagogical concepts, Pointful Education main-
tains a consistent and engaging course structure that supports
student-centered learning.

» Contact Apex Learning

1215 Fourth Ave., Suite 1500
Seattle, WA 9818161

Phone: 1 (206) 381-5600
Email: info@apexlearning.com




